
VILLAGE OF BELLEVILLE 
ECONOMIC DEVELOPMENT COMMISSION MEETING 

 
AGENDA 

Thursday, December 10, 2020 
Village Hall, 24 W Main St., Belleville – 7:00 a.m. 

 
Virtual Meeting 

 
This meeting may be joined from a computer, tablet or smartphone by using the URL below: 

  
https://global.gotomeeting.com/join/286510373 

 
You can also dial in using your phone:   

  
United States (Toll Free): 1 877 568 4106 

United States: +1 (571) 317-3129 
 

Once you dial in, enter the Access Code below: 
Access Code: 286-510-373 

 
 

Due to the Wisconsin Supreme Court decision on January 20, 1993, Badke v. Greendale Village Board, this meeting will be noticed as 
a possible gathering of a quorum of the Belleville Village Board due to the possible attendance of Trustees not appointed to this 
committee.  Trustees may discuss items on this agenda or gather information, but no action will be taken on these items as the Village 
Board. 
 
Mission: Recruit new businesses and assist and encourage business start-ups.  Through education of emerging markets, 
assist existing businesses to expand and form joint ventures for sustainable growth. 
 

A. 7:00 a.m. - Call meeting to order 
 

B. Approval of Minutes from November 12, 2020  
 

C. Acknowledgment of Visitors 
 
D. Strategic Planning Update – Goal Discussion 

 
E. Update regarding COVID-19 Public Health Emergency  
 
F. Development Updates – Becky Olson and Brian Wilson 
 
G. Other Business 

 
H. Set agenda for next meeting on January 14, 2020 

 
I. 8:00 Adjourn 
 

Nicole Brauer, Chair  
 
 
 
 
 

https://global.gotomeeting.com/join/286510373
tel:+18775684106,,286510373
tel:+15713173129,,286510373


The Village of Belleville complies with the Americans with Disabilities Act (ADA): 
 
If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity, or program, 
please contact the person below at least two business days prior to the meeting. 
 
Si necesita un interprete, un traductor, materiales en formatoes alternativos u otros arreglos para acceder a este servicio, activdad o 
programa, comuniquese al numero de telefono que figura a continuacion dos dias habiles como minimo antes de la reunion. 
 
Contact: Village of Belleville, 24 W Main Street 
  608-424-3341 
  bwilson@villageofbelleville.com  
 
Final agenda will be posted at these locations:  Monona Bank, US Post Office, Sugar River Bank, State Bank of Cross Plains, Village 
Hall, Library, Village of Belleville website. www.bellevillewi.org. 

mailto:bwilson@villageofbelleville.com
http://www.bellevillewi.org/


MINUTES OF BELLEVILLE ECONOMIC DEVELOPMENT COMMISSION MEETING 
HELD THURSDAY, NOVEMBER 12, 2020 AT 7:00 A.M., 

BELLEVILLE VILLAGE HALL – 24 W. MAIN ST. 
 

MINUTES 
 
Members Present:  Mike O’Connor, Melissa Francois, Marie Barry, Bronna Lehmann, Roger Hillebrand, Scott Hayes, Rick 
Francois, Geoff Wilbourn, and Nate Perry.   Absent:  Ryan Yakowicz, Gale Hellpap, and Nicole Brauer.  
 
A. Call Meeting to Order:  Administrator Wilson called the meeting to order at 7:00 a.m.  

 
B. Approval of Minutes from October 8, 2020 

 
Mike O’Connor made a motion to approve the minutes from October 8, 2020.  Seconded by Geoff Wilbourn.  Motion 
passed. 
  

C. Acknowledgement of Visitors:  Judy Bacha, Becky Olson, Brian Wilson, and Steven Abraham 
 

D. Julie Walser, Vice President of Paoli Merchant’s Association 
 

Julie Walser, guest speaker, discussed the business environment in Paoli.  With COVID-19, the businesses in Paoli have 
adapted in different ways.  The Hop Garden has utilized outdoor seating space in the adjacent private park, Tipsy 
Gypsy has also been providing drinks for consumption in the park, Zen Gallery is closed to the public and fulfilling 
custom orders, and the Bike Shop is working by appointment.   
 
Paoli created a Discover Paoli map a few years ago to highlight attractions in their area.  Events normally held in spring 
and summer were cancelled.  Trying to figure out how to have a Christmas promotion in lieu of an event and put it 
out on their website and social media. 
 
Melissa Francois commented that a large crowd was present in Paoli over the previous weekend and she asked if there 
was an event.  Julie responded that it was just people gathering in the park to have drinks.  She said that nice weather 
brings out people.  Melissa commented that having the park there helps the businesses.   
 
Julie had commented the Paoli Merchant’s Association is having some organizational issues.  Becky Olson commented 
that Belleville’s Chamber is getting organized and that it is normal to have some cycles of disorganization and growing 
pains.  Becky added that Paoli businesses are eligible to join the Belleville Chamber and currently membership dues 
are pay-what-you-want.   
 
Judy Bacha commented that Bill Hastings originally started the Paoli Merchant’s Association and that the Town of 
Montrose has never regulated what happens in the park.  Julie explained that the park is privately-owned and the 
businesses can do what they want with the property.  She further went on to explain that Paoli Park across the street 
is regulated by the Town of Montrose and would likely require permission for events. 
 
Scott Hayes commented that Belleville doesn’t have great coordination with other communities for activities, 
especially along the river.  He said that kayaks are able to put in at Paoli and can come down to Belleville and eventually 
get to Albany.  He asked if there might be opportunities to coordinate events and draw visitors to our communities.   
Julie replied that there might be many opportunities to cross-advertise and coordinate activities to draw visitors. 
 
Marie Barry asked about traffic on the river and the use of the landing in Paoli; wondering if there has been active 
marketing for that or has it just happened naturally?  Julie said that it has occurred a lot because Sugar River Outfitter’s 



has people Kayaking through Paoli and when they get out they walk around, grab a beer, and visit the shops.  Marie 
went on to comment that Paoli is very family-friendly and dog-friendly.    
 

E. Update regarding COVID-19 Public Health Emergency 
 

Brian Wilson reported that there is not much change in Dane County regarding restrictions.  Governor has recently 
asked everyone to stay at home; not an order.  He also reported that Becky Olson had sat in on a Green County 
Leader’s video conference the day before had gotten a report that Monroe had one hospital bed available yesterday.  
They also reported that the 53508 zip code had almost 1,000 cases which would include a total populated area of 
approximately 6,000 in Belleville and surrounding townships.  Becky added that the next step for Green County 
regarding hospitalizations will be to transport patients to Milwaukee.   
 
Bronna Lehman updated that at least four libraries in the South Central Library System are going to be closed for at 
least a week due to COVID-19 illnesses among staff.  Library is taking steps to minimize exposure, but she will not be 
surprised if they end up closing at some point for a period of time. 
 
Nate Perry reported that the School Board had asked him to create a medical advisory at the end of September.  He 
consulted with one doctor from Monroe and three from UW-Health and they recommended following the Harvard 
Metrics and consider the four census tracts around Belleville.  Based on the statistics, we are in the “red”.  The School 
Board recently considered this and decided not to go with the medical advisory and is considering a date after the 
holidays to being the students back with no more than half in school at a given time.  He further reported that most 
schools that are closing across the state are usually due to exposures among staff.  The School District is considering 
a major upgrade to its air filtration system.   
 

F. Development Updates 

Brian Wilson and Becky Olson both provided written reports.   Looking at 12 permits for new houses in Baker’s Woods 
Phase II before the end of the year. 

Bronna Lehman added that the library has posted additional pictures of the interior of the new library. 

G. Strategic Planning Update – Goal Discussion 
 

Brian Wilson said that he still wants to collect some ideas from EDC members and then he will send out a poll to get 
some consensus on what priorities will be.  He pointed out that ideas from the previous month included promoting 
our successes especially on the website and in our newsletter, promoting tourism, kayaking opportunities, and 
agricultural business opportunities.   
 
Marie Barry shared her ideas for goals to include increasing valuation of the downtown TID, implementing a downtown 
redevelopment plan, coordinating with the Village’s update to the Comprehensive Plan, and identifying specific 
projects for the Village to pursue.  She further stated that she is hesitant to commit resources to additional planning 
without a commitment to implement the results of said planning.    
 

H. Other Business 

Mike O’Connor asked if there was any information about was going into the Veterinarian Building next to his business.  
After discussion, Brian Wilson said that he was aware that Corner Café was looking at the old La Petite building but he 
had no information about other development on River St. at this point.   

Becky Olson reported that she had shown the Depot to a potential business recently.   

 

 



I. Set agenda for next meeting on December 10, 2020 

Goal setting discussion will continue.     
   

J. Adjournment 
 
Motion was made by Scott Hayes to adjourn the meeting.  Seconded by Nate Perry.  Motion carried. 
 
Brian Wilson adjourned the meeting at 8:09 a.m. 
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Significant Activities since our last meeting (11-12-2020) include:  

• Redevelopment Project Activity 
o Sugar River Projects Brainstorming scheduled for this afternoon (1:30 PM, 12-10-2020) 

 Discussing Urban Streambank Stabilization & Stormwater Retrofit 
 Involves Wildlife Committee, Public Works and Engineers 

o My first Community Development Authority Meeting   
 Compiling List of Area Attractions to map (for Display and Handout) 
 Research potential Malter or other grain-based food & beverage ingredient processing 

facility TID #4 – support Ag economy & food entrepreneurs  
 Continued focus on the Depot & Main Street for TID #5 

• Another small business has expressed interest in renting space in the Depot. 
• Business Retention & Expansion Activity 

o “Navigating The New Normal: A Practical Guide to COVID Response for Small Businesses” 
 Series cancelled by WWBIC due to low-interest & scheduling issues.  

o Belleville Chamber of Commerce Activities  
 Regular Meeting 11-17-2020: Memberships beginning to come in: See Web updates.  
 Governance & Operations remain the focus: Policies, Procedures and general record-

keeping, with financial operations as a priority continues, with some progress.   
 News Release on Member Directory & Free Membership offering 

o Business & Property Owner List; Chamber memberships are helping fill in and correct contact 
information for owners, operators and their landlords where applicable. On the latter, cross-
referencing with property tax records as time allows.  

o 4 particularly significant conversations with businesses/start-ups 
 Discussion with Daycare: Opening date coming soon!  

• Invited owner to attend Green County Economic Dev. Breakfast focused on The 
Federal Reserve Bank’s perspectives on Childcare Shortages. Invitation accepted 
and shared! (If you would like my notes on this event, please let me know.)  

 Provided Business Planning Resources to new retail start-up. (Depot? as above) 
 New Chamber Member, with established Verona business, would like to start a food 

pick-up event (also possibly focused on the Depot)  
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 Façade Grant Discussion with new auto detail operation on Main Street – will need to 
involve property owner.  

• Social Media & Websites 
o 20+ Social Media posts, across 4 different platforms (Village Facebook, Twitter, LinkedIn & 

Next Door and Chamber Facebook) 
• Newsletter –Distribution of Village Newsletter on 11-20-2020 via self-sign-up service.  

o Topics included: Comprehensive Planning; Leaf Collection; Dane Public Health Order #10; 
School & Library News; Winter/Alternate-side parking; Thanksgiving message 

o No interest to date on Website (or Public Information) Ad hoc Committee  
o Chamber Website: www.belleville-wi.com  

 Website Member Directory re-activated! 
o Village Current Website: www.belleville.wi.org  

 Updates to Election information 
 Created a CDA Agenda page (did not exist previously)  
 Continue removing pages (made inactive) and updating conflicting information Note: 

some of this unfortunately migrated to the new Websites.  
o New Village Websites; www.villageofbelleville.com and www.developbelleville.com.  

No further activity will be attempted on these sites until information is updated; migration of 
the old/outdated information unacceptable.  
 Brian contacted Revize & Training is coming for myself & Rhea, Deputy Clerk.  My role 

will then concentrate on the Development Website.  
• Other Village Staff Activity Support 

o Calls from new residents/homeowners sent links to our social media and Web pages.  
o New signage & posting of Dane County Order #10 (Building closed)  
o Surprise! New staff person & only one in the office!   

• Significant Additional Meetings/Workshops/Trainings 
o Madison Regional Economic Development & Livability Media (Potential Belleville Guide) 
o Southwest Wisconsin Regional Planning Commission (Potential Belleville Guide) 
o Weekly 30 minute Chamber Chat with Chamber President as well as Board meeting 
o GovOffice Training (Web Content Editor Platform) 11-18-2020 
o Green County Leaders & Green County EDC & Green County Leadership Breakfast 
o Village Board and Committee Meetings/CDA 

http://www.belleville-wi.com/
http://www.belleville.wi.org/
http://www.villageofbelleville.com/
http://www.developbelleville.com/
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